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This is a live evaluative journal charting my 
thoughts, progress and contribution to this 

project throughout the past 10 weeks.

 I intentionally placed an emphasis on evaluating 
my group flow, dynamics and communication 
throughout these entries, on top of reflecting 

on the portfolio of this project.

NOTES ON WRITING



Waiting in Anticipation
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Date

Mood

Objectives11/01/18

Anticipation

I was never really a fan of working in groups. I guess I always thought that I worked better (and 
faster) alone. But being in this course, I knew that a mindset like that had to change if I truly 
wanted to gain from this education. So this was my very first test: DMC Year 02 Semester 02 — 
Collaborative Unit with Spatial Design.

Spatial design? I'm not interested in spatial design. I know absolutely nothing about spatial design. 
Out of the many courses in LCC, why do we have to collaborate with spatial design? To add to 
my worry, I started my first group meeting in the worst way possible – by being out of town! Being 
a bit of a control freak myself, I was overwhelmed with questions in my head as the class went on 
without me that week. 

What was my group like? 
Are we going to get along well?
Are they going to do the work? 
Am I going to end up doing everything again? 

These questions engulfed my mind. In hindsight, they were rooted from baseless pre-conceived 
assumptions and my evident lack of trust; even before meeting these wonderful people! To blanket 
all these negativity, you could say that I was 'filled with anticipation!' Upon realising how detrimental 
my pessimistic mindset could become, I decided to set four personal goals for myself in hope of 
overcoming my weakness.

1. Do not fall in love with your ideas too quickly
2. When things are rough, do not find something to blame
3. Be inclusive, remember to split the work evenly
4. Finish well

At this point, I was reminded of an African proverb that I came across some time ago:

If you want to go fast, go alone. If you want to go far, go together.

With this, I waited in anticipation for the next week to come. 
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Stay positive

Set personal goals



DMC? What?
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Date

Mood

Objectives18/01/18

Thrilled

I finally got a chance to meet my group this week. To my 
surprise, they were an absolutely lovely bunch of people. 
We just connected! Throughout our time together, we had 
to constantly refrain ourselves from bursting out in laughter. 
We even got occasional stares from other groups. There were a total of four of us; two from 
Design Management  & Cultures, and two others from Spatial Design. We started being open 
about our strengths and weakness and followed on with the delegation more specific roles.

Judea — Project Manager
Nath — Art Director
Lulu — Digital Creative
Ben — Technical Creative

Our conversations gradually evolved into casual chats revolving around what our courses were 
like, what our interests were and how we envision this projected journey to unfold. Lulu was really 
honest and confessed how she had absolutely no idea what we did in Design Management. 
After a few minutes of response in laughter, I replied with what I thought was the simplest course 
description I have ever used. 

'Our job is to make yours easier.'

It made sense! And it was true, even though it really sounded like no big deal. I knew that if Nathalie 
and I were to truly take this statement seriously, we would become amazing design managers. 

As the week continued to unfold, we embarked on our field assignments and went on to visit our 
kerbside on different days individually. No, it was not because we refused to get along and go 
together. We figured that by heading down on different days, we would be able to get more diverse 
insights at different times of the day, and days of the week. 
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Delegate Roles

Understand strengths 

Manage group expectations 

Chart timeline and workflow

Site Research and Ideation
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Shopspace near our kerbside

Street art found all on the  
walls of Lordship Lane.  
We identified a creative  
local culture through  
this observation

High street with heavy 
traffic and movement



A Brief Brief
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Date

Mood

Objectives25/01/18

Clarity

'Isn't the brief a little too long?'

'YES, IT IS, DOES IT REALLY HAVE TO BE THIS LONG?'

For one, I knew that Ben's command of English was not very strong, while Lulu and Nath did 
not really seem to enjoy reading. This led me to redesign and shorten the brief for my members. 
Personally, I thought the comprehensive brief was extremely helpful as a starting reference for 
design research. However, I also knew and understood the need to be concise and brief when the 
time calls for it. This was the time; I needed my creatives to fully understand the brief before they 
could start designing. They were akin to my 'client within a client'. Thus, I created a brief brief.

This brief brief is not only brief (in content), but also small in size. I designed it to fit the phone 
screen exactly, thus making it easy and convenient to refer to. They have absolutely no excuse for 
'not knowing the brief' any longer! 

After proving to be effective, I continued using this strategy to communicate important information, 
like presentation structure and our project timeline. Find our brief brief on the following page!

On top of creating a brief brief, Nathalie and I also had a chat on establishing a common 
communication platform for our group. In our previous unit (Design Management 02), we were 
taught to use a wide spectrum of project management tools like Trello, Basecamp etc. I thought 
of creating a Pinterest board for ideas, a Wunderlist group for to-do lists and a Google drive 
for sharing research. However, Nathalie brought up a good point that multiple platforms can 
sometimes be more detrimental than helpful. It might confuse and disperse communication, turning 
into 'noise'. A simple communication tool like WhatsApp could work just as well for our small group 
size and short project timeline. Whatsapp became our established communication strategy!

'Using every available medium in an effort to ensure that a message is effectively communicated 
and comprehended is not conducive to comprehension and clarity and mostly results in the 
creation of noise ... Communication needs to be clear, concise and comprehended. To ensure 
this, messages need to be ... delivered with the least amount of noise to ensure that they are 
understood, that all team members are aligned and that objectives will be reached.'
(Musselman, 2014)
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Consolidating research

Rewriting the brief

Preperation for the pitch

Internal communication strategy
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The Brief Brief



The Pitch
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Date

Mood

Objectives01/01/18

Nervous Confidence

The day has finally come where we had to present our research, 
findings, and ideation to our client, Southwark Council. At this 
point of time, Lulu and Ben had already come up with three strong design concepts to show while 
Nathalie and I had consolidated our research and generated two key insights about the people and 
place on Lordship Lane.

1. Yummy Mummies
2. A complete absence of public seating 

We supported our first point with ethnography and second point with secondary sources: 

01. Yummy Mummies
While speaking with several locals and business owners along Lordship Lane during the second 
week of our site visit, we had the privilege of encountering this special group of people commonly 
known as 'Yummy Mummies'. Yummy mummies are essentially ‘hip mothers who enjoy food and 
shopping whilst pushing their buggies around’, explained during an interview with Amy from Forest; 
a local florist. Digging deeper, this is also where people often come to settle – young and old. 
Therefore, good landlords are many and also highly valued in this area. 

02. Absence of Public Seating
According to Going Public! written by Klanten (2012),  we are 'witnessing a local and global 
resurgence of so-called public and collective space, which is seen in part as a platform for social 
and political mobilization.' As spatial designers, we have a responsibility to add value to the 
experience and meaning of a place, acknowledging our potential of a place-marker. 

Southwark council loved our pitch and responded with very constructive feedback for us to move 
forward. They encouraged us to think about how the space evolves over time, and requested for 
our design to be a catalyst for conversations on the street. Beyond aesthetics, they also mentioned 
including an 'educational' element through some form of graphics intervention. 

(WAY FORWARD)

DMC User Testing   Spatial  Material Research
 Activation Strategy   Engineering plan
 Graphics Intervention   Sketch Model
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Pitch to Southwark Council

Understand their agendas

Discuss their feedback
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The Pitch: Presentation Slides



Working Apart
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Date

Mood

Objectives08/01/18

Lost

Hurray!!! The spatial students were on their trip to Rome and 
we weren't meeting this week. Initially, I thought of this to be a 
good and timely break from this unit; a breather that I could use to focus on my other projects and 
distribute my time a little better. After all, we have been working really hard the past few weeks, and 
we delivered such a good pitch! 

It was a terribly bad move on my end. I had completely overlooked the golden rule of group 
momentum. It was one of those things that are almost invisible, incredibly difficult to attain, and 
extremely easy to lose! Building a momentum is easy, give a little pep talk and an inspirational 
speech, or entice people with an incentive (grades, exposure, awards, money) and you are good 
to go. But maintaining group momentum is a whole new different playing field, and we were losing 
pace, quickly! 

Our groups started to become less active and hardly responsive in our Whatsapp group chat. In 
all honesty, I began to feel a little lost and unsure of how to move forward. We had to refine our 
design, include several graphics intervention, think of an activation strategy, test our prototype, 
the list was endless. But by the time I realised the state that we were in, it felt a little too late; the 
momentum was already lost. I was really tempted to break the second personal goal that I set for 
myself in week one — to 'find something to blame'. It was so easy, just blame Rome! (But I did not)

Until this point, we were working on doses of short-timelines-and-weekly-updates to get things 
going. In response to my escalating worry, I reasoned that they were becoming less responsive due 
to the lack of a 'big picture'. Therefore, I did what I had to do and drew up a massive timeline for 
from the very beginning until the very end. Behold ... they still did not respond. 

Before losing hope in our internal group chat, I decided to try one last change in my communication 
strategy, from 1:1 conversations instead of speaking in our group chat. It worked! Sometimes when 
people aren't responding, the communication channel just has to be slightly adjusted. 
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Take a break

Refinement of design

Crafting a full timeline
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The timeline ... that no one responded to



Working Further Apart
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Date

Mood

Objectives15/01/18

Relief

The 1:1 communication strategy was working really well. 
When we had something to discuss as a group, we would 
communicate in our group chat. But when we had something we needed individually from each 
other, we could communicate otherwise. Things we back on track, things were going well, until ...

I had to fly back to Singapore on a family emergency immediately. We were not simply 'working 
apart' like before any longer, we were going to be working much much much further apart! That is 
8 hours worth of time difference I am talking about. 6 weeks into the course, my third personal goal 
suddenly jotted right back into my memory. 

Personal Goal 03:
Be inclusive, remember to split the work evenly

Delegate! A significant portion of project management and leadership is effective delegation. This 
does not solely refer to the delegation of work, but also the delegation of leadership. I firmly believe 
that a high functioning and effective team would have the capacity to be fully functional even with 
the absence of its project manager. With our momentum back on track, I had faith in my team!

Sawyer (2007) similarly believes that the most innovative teams are those that can restructure 
themselves in response to unexpected shifts in the environment; they don't need a strong leader 
to tell them what to do. 'In this new world, leadership can no longer exist only at the top of the 
organization but must also be distributed throughout the organization and shared with teams. ... It 
is no longer the case that someone at the top will figure it all out and everyone else will execute.' 
(Ancona, 2007, p.4)

We worked excellently together further apart. Through delegating leadership, Ben became in 
charge of engineering and material research, Lulu focused on refining the design whilst Nathalie 
(who was in Hong Kong) started work on our project budget! As for me, I spent my week in 
Singapore crafting an activation strategy in view of the feedback received by Southwark Council. 
And with all these different pieces together, I flew back just in time for our Work In Progress 
presentation the following week. 
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Delegate Leadership

Activation Strategy

WIP Presentation 



Work in Progress
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Date

Mood

Objectives22/01/18

Overwhelmed

After consolidating our Work In Progress presentation and designing the slides on my 16-hour 
flight back to London, it was finally over. (the flight) I rushed back home to unload my baggage 
before sprinting off to meet my group members in class. Ben wanted to meet me earlier so that 
I could help him with his English before he presented, whilst Lulu wanted to skim through the 
content of the slides. Unfortunately, Nathalie was still in Hong Kong and unable to join us. 

Our presentation was complete, but it was filled with information gaps. It was also confusing 
at times because both our tutors (from spatial and from DMC) wanted different things for the 
presentation. Of course, it was also the result of four of us being in different countries the previous 
week. With that in mind, I thought that we did a really great job putting everything together! I was 
proud of my team and excited to present our work in progress to our lecturers, and to the rest of 
the class.

Seven weeks into the project, I learnt what it meant to accept criticism and anticipate change. 
Most of the time, nothing really goes exactly the way we want it to go. However, how we respond 
to changes or criticism says a lot about our character. I thought that my group members and I took 
criticism really well. As usual, there were things that our lecturers liked, and things they did not. It is 
critical that we do not see feedback as a personal attack on our design, or our skill. They are simply 
the right design for the wrong brief. Isn't that a better way to think about this.

(POSITIVE FEEDBACK)    (CONSTRUCTIVE FEEDBACK)

Strong and clear strategy    Find a low-tech way to achieve strategy
Cohesive touchpoints    Have more precise technical drawings
Good branding      Simplify structure for construction
Good choice of materials    Start budgeting

With the feedback we got, I set another 'mini weekly deadline' for my group members and sent it 
out to our Whatsapp chat group.

(THIS WEEK)     (NEXT WEEK)`
Juds: finalise boards    Juds: boards, video
Nath: finishes schedule, budget   Nath: tech document, filming
Lulu: finishes schedule    Ben: construction
Ben: more technical drawings    Lulu: construction

EVALUATIVE JOURNAL

WIP Presentation

Touchbase with group



07

EVALUATIVE JOURNAL

WIP: Presentation Slides



Art of Improvisations

08

Date

Mood

Objectives01/02/18

Weary

Many times, doing a project is akin to running a race — and the 
last 500meters of the race is always the hardest. It is the point 
where you have to make the decision of whether to give up or to press on, to cut yourself some 
slack or to go all the way through with your very best. Parallel to the track of a project, the last 
two weeks are often the toughest. It is the point where your stamina is being tested, and where 
your initial excitement has long died out. It is that point where the only thing that drives you is your 
commitment to the group, and to the assignment. 

Today, we have one agenda on our list; to finalise our material and budget! Whilst planning for 
this project initially, I left the construction to be done over three full weeks. However, we were not 
aware that the materials were only due the very week before our deadline. The four of us spent the 
entire day together in the studio planning and redesigning parts of the prototype just so it would 
actuallu be feasible to complete within a few days. Nothing is going as planned! 

As design managers, we can plan and plan and plan every big and little detail of a project scope. 
However, we also have to learn the art of improvisations. That is the skill of readapting when 
internal or external circumstances change.

The key to innovation is always to manage a subtle balance of planning, structure, and 
improvisation. (Sawyer, 2007, p.29) 

It is only normal to find ourselves seeking order and control, and yet improvisation seems to be 
absolutely uncontrollable. Sawyer (2007) carries on with how traditional teams often hold on to 
their tasks to firmly, keeping everyone on schedule, making sure things get done right on time. 
Creativity, however, does not always work that way. 

Through spontaneous improvisations, we were able to get the material list out in time for Lucy, the 
tutor from Spatial Design, to place our order. We were extremely tired and worn out, but at least 
we were all in this together. Hopefully, fingers crossed, our materials would arrive soon and we can 
finally start building!
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Finalise Material List !

Finalise Material List !!

Finalise Material List !!!

Finalise Material List !!!!
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Material

Cork board

Wood sticks

Spray paint

Superglue

Quantity

10sq meters

20 meters

5 cans (pale yellow)

ALOT

Construction

Nails, Drill, Saw, Wrench

PROTOTYPE

750mm

2026mm

1013mm

750mm

1432mm 1432mm

Our initial material list.
We had no idea how it was 
supposed to be done, or how 
detailed it was meant ti be

Our approved material list.
What a difference, what a 
learning curve!



Purposeful Waiting
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Date

Mood

Objectives08/02/18

Full force

Waiting can be one of the most painful things to do, ever. 
The anxiousness, the helplessness — we were all just waiting in 
anticipation for an email to come and bring us the good news that our materials have arrived.  

In the meatime, Lulu and Ben used the time waiting to refine and perfect some of the technical 
drawings that they had done. Nathalie and I went through the branding and activation strategy and 
finalised the content before printing the A2 boards. Suprising, we got alot done within this few 
days of 'suspense', what we initially thought to be 'wasted time'. 

What we thought to be wasted time, became purposeful waiting.

On Thursday, the materials finally arrived! Unfortunately, Lulu was under the weather and could 
not begin, so Ben went down on his own to check on the materials that have arrived. According to 
Ben, the entire workshop was a total chaos. There was only one cutting machine, one technician, 
and an overwhelming number of students with materials to cut. In addition, our materials came 
in wrong sizes and the spray paints we needed were not ordered. Day after day, we battled with 
more and more surprises like these. But with time being of our most important, most needed and 
completely priceless resource, we decided to just work with what we have and make the best out 
of it.

'There is always a problem to be solved. Problem-solving also implies the removal of risk, whereas 
opportunity-seeking implies increased risk and work. It is not at all difficult to see why problem-
solving is so much preferred to opportunity-seeking. Management is forced to solve problems. No 
one is fired to look for opportunities until it is too late.' (Bono, 1985, p.117)

Despite the multiple challenges that we faced, our group dynamics were still fairly positive and 
strong. Before I had realised, my initial cynicism on the horrors of collaboration had already faded 
to nothing. I choose to credit this to the complementary work attitude that we had; to constantly 
encourage each other and automatically keep everyone updated on each of our progress. A pro-
active group really makes a world of difference. 
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Start construction

Technical Specifications

Encourage the group
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Portions of our touchpoints
for the branding, activation and 
strategy board



Finishing Well
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Date

Mood

Objectives15/02/18

Exhilarating

It was our last lap! The adrenaline was exhilarating and the rush was real. This was the week that 
we all really came together to push through and 'make it happen'. As expected, there were even 
more setbacks this week. The paint that we provided was by the workshop technician was wrong, 
so the cork board started folding up as it absorbed the water-soluble paint. On top of that, the 
quality of the cork board was really poor as well, resulting in corners of our prototype to begin 
chipping off. We really wanted to give our best despite these unforeseen setbacks. Thus, after 
much deliberation, my team and I decided to redo a huge part of our prototype and start all over 
again. But this time, Nathalie and I stay back in the workshop to help them out.  

I felt like a spatial design student, it was fun! I got a peek into what their class culture was like and 
how they constantly sought to help one another out; another delightful witness of collaboration. 
We did our best in the short amount of time that we had, and finally completed the construction 
process one day before! It was really a close shave. 

One the following day, we submitted our prototype and deliverables together with everybody else. 
I couldn't help but feel a sense of pride for how far we've gotten. Sure, it was not the best design 
or the best public seating in the city. But to us, the process was the product, and the process was 
incredible.

In hindsight, there were many ups and downs in this journey. Many things that I have learnt and 
could have done better. It was an invaluable journey that I would not have traded for anything. To 
conclude my journey, I went through all my earlier entries of the past nine weeks and visualised a 
graph to summarise my journey as seen on the following page.
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MAKE IT HAPPEN
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Workload

Personal Morale

Group Morale
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Final Prototype, Completed
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